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This exclusive executive education program is a collaboration of the CTO

Forum and Stanford Graduate School of Business. It established the CTO

Institute, a program aimed at identifying, examining, and overcoming

the challenges that senior technology and business executives face in

fostering a culture of smart innovation, corporate renewal and system
growth.

Using leading-edge research and teaching materials that have been field-

tested with leading corporations, Stanford'’s world-class faculty members

and distinguished members of the CTO Forum have collaborated to create

a dynamic and highly relevant learning experience for senior executives
from Fortune 500 companies.

www.gsb.stanford.edu/exed/cto
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» Marc Frons, CTO, New York Times « Priscilla Moyer, SVP and CIO, on
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“More than a flash in the
pan... more than hype... | do
believe it does afford some
opportunities, especially for
small companies who want
to get started on an idea and
the biggest roadblock [is]
infrastructure.”

- Sherrie Littlejohn, EVP of
Enterprise Technology, Architecture
and Planning for Wells Fargo & Co.

“Great experience. Good
network. Very outstanding
subjects, and great faculty.
The subjects we discussed
are very helpful and they
connect to the day to day
activity we deal with."

-- Mazen Rawashdeh, VP of
Technology Operations, eBay

“I've learned a ton. I've met
some great people. | couldn't
be happier, really.”

- David Allen, CTO & CIO of i365
Seagate Company

“It's been an incredible
experience and | would
highly recommend anyone
attending... It's really been
invaluable.”

- Sheila Jordan, VP of
Communication and Collaboration
IT for Cisco



Why this Program is Needed

Traditional strategies for increasing profits and share value—
perpetual cost cutting, mega-mergers, spinoffs, share
buybacks, de-mergers, outsourcing, and other financial
tools—occasionally provide value for shareholders, but fail to
create new industries, markets, and wealth. It is not financial
engineering, but rather smart innovation that acts as the
wellspring of competitive differentiation, industry leadership,
and positioning for long-term success in an increasingly
competitive global marketplace. Incremental advances are
no longer enough, and only brilliant innovation can propel a
company to the forefront of an industry.

CTOs are tasked with spearheading strategies and employing
tactics to foster a culture of innovation. And yet, many

CTOs confide that innovation appears to have hit barrier.
Fewer than 10 percent of the companies in the Fortune 500
are generating double-digit growth. Many of the largest
technology companies have seen revenues and profits drop.
Even Silicon Valley's engine of innovation, which is fueled by
venture capital, seems to be stalling, and the typical venture
fund barely beats the rate of return of the money markets.

What is preventing profitable, long-term growth, and what
can be done about it? These questions are critical for
CTOs, who are first in line to experience the consequences
of underinvestment in R&D, increasing emphasis of the
short-term over the long-term, and the difficulties of helping
business leaders withstand the tremendous pressures for
quarterly results.

The executive education program serves a vital need by
bringing together CTOs from many organizations, industries,
and countries to share experiences and learn new ideas and
frameworks for navigating an increasingly complex business
environment.

Program Overview

This executive education program focuses on the strategic
leadership role of CTOs and their contributions to the long-
term success of their companies. The major goal of the
program is to bring together a diverse group of CTOs for
three-and-a-half days, creating an extraordinary opportunity
to discuss common strategic issues, problems, and solutions
within a structured context led by Stanford faculty. The
program includes formal in-class discussions as well as
informal discussions in the social setting of the Schwab
Residential Center. The object is for participants to return
to their organization re-energized, re-vitalized, inspired, and
empowered with tools to contribute to corporate growth
through innovation.

The first day of the program introduces foundational

ideas about the key challenges to innovation and the
strategic leadership disciplines required to overcome
these challenges. The following three days explore each
foundational idea in depth, focusing on the indispensable
role of the CTO. That role includes reinventing corporate
new business development, creating an organizational
culture that supports continued innovation, and leading the
scaling of idea generation and change. Faculty will explore
innovation challenges and opportunities in the automotive,
energy, health care, retail, and semiconductor industries,
among others. Participants will also hear about breakthrough
research informing the future of innovation, such as the
application of neuroscience in marketing.

Participants will receive a free, one-year membership to the
CTO Forum. This membership provides access to all of the
CTO Forum community, events, and content.
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Why CTOs Should Attend

CTOs play an indispensable role in the continued develop-
ment and renewal of innovation. They are among the few
leaders with the expertise and vision to balance the allo-
cation of corporate resources between current and future
opportunities. What's more, they are uniquely positioned
to influence the chief executive and board of directors to
share the vision.
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The most effective CTOs take an active role in authoring

their organization’s future through business transformation,
resisting the temptation to hold too much affection for the past.
We expect that each participant in the program will take away a
unique set of insights, tools, and strategies for energizing and
revolutionizing the organization, including how to:

e Master the design rules for radical, nonlinear, and systemic innovation in
today’s fast-paced business environment

e Prevail against a built-in bias towards perpetuation to launch an agenda for
game-changing innovation

e Transform innovation from an occasional act into a systemic capability

e Differentiate smart innovation from R&D and new product development

e Recognize decaying strategies, and replace them with tools that help sustain
organic growth through new business development

e Apply the principles of collective intelligence to scale innovative ideas and
organizational change

e Promote organizational ambidexterity by training employees to be switch
hitters

e Inspire disengaged employees to apply their imagination, creativity, passion,
and courage in the workplace



Basheer Janjua is the Founding
Chair and President of The CTO Forum
and its focused workgroups, The CIO
Council, The Energy Council, and The
CTO Institute. The CTO Forum is a
non-profit organization dedicated to
fostering a trusted, creative, and non-
commercial network of the brightest
minds of our generation. Janjua is
known among his peers for his passion
to advance our modern world. For the
last decade, Janjua has also served as
the Chairman and CEO of Integnology,
a consulting practice. He is also a
board member of the Lawrence Hall
of Science, University of California,
Berkeley.

Robert A. Burgelman, the

Edmund W. Littlefield Professor of
Management, has been a faculty
member of the Stanford Graduate
School of Business since 1981. His
research interests include corporate
entrepreneurship, strategic business
exit, and the role of strategy in firm
evolution. During the last 25 years,

he has analyzed a broad range of
companies and authored several papers
and books, including his most recent,
Strategy Is Destiny: How Strategy-Making
Shapes a Company’s Future (Free Press,
2002). He is a member of the Academy
of Management, the Strategic
Management Society, and the editorial
boards of Strategic Management Journal
and California Management Review.
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Telephone Fax
CTO Institute  408.806.9595 408.980.0007

Program Executive Director Email
Janjua@theCTOForum.net

Website

www.gsb.stanford.edu/exed/cto  Apply online
www.theCTOForum.net

The CTO Forum
3945 Freedom Circle, Suite 400
Santa Clara, CA 95054
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655 Knight Way on the Stanford Campus. The cross street is
Galvez.




Event Location

The program is held at the Stanford Graduate School of
Business, on the Stanford University campus, which is
situated on 8,180 acres in the rolling foothills. Located 35
miles south of San Francisco, Stanford University is just
a few miles from Palo Alto and the high-tech industrial
center of Silicon Valley. The campus is 25 miles south of
San Francisco International Airport and 20 miles north of
San Jose International Airport.

Opened in spring 2011, the Knight Management Center
has transformed the Stanford Graduate School of
Business into a vibrant and unified indoor-outdoor, living
and learning community. Participants will take classes at
this new state-of-the-art campus, which features tiered
classrooms with extensive floorto-ceiling glass, the latest
in audiovisual technology, numerous breakout and study
rooms, outdoor seating areas to encourage informal
discussion, and an open collaboration lab that employs
hands-on and design thinking techniques.

Designed to facilitate interaction and spontaneous
intellectual discussion between faculty, students, and
alumni, the Knight Management Center is also Platinum
certified by the U.S. Green Building Council's Leadership
in Energy and Environmental Design (LEED) program—
an inviting and stimulating space that encourages
people to learn, innovate, and dream. [Visit the Knight
Management Center Website: http://www.gsb.stanford.
edu/knightcenter/]

Participants will reside in the Schwab Residential Center,
across the street from the Knight Management Center.
With its modern architecture and decor, the Schwab
Residential Center provides an unparalleled living
environment for executives. Each airconditioned suite

includes a private bath plus a shared kitchen. The Center
combines convenient on-campus housing, well-equipped
group study areas, access to a comprehensive computer
network, and both indoor and outdoor space for informal
meetings with peers. The Center’s outstanding dining
facility provides a wide array of choices for breakfast,
lunch, and dinner and will accommodate special dietary
needs and preferences. [Visit the Schwab Residential
Center Website: http://www.gsb.stanford.edu/schwab/]

Stanford has many amenities located nearby. A large
shopping center and Palo Alto’s commercial district

are only a mile away. Music, theater, sports, and fine
restaurants are available in the communities that surround
the campus. Monterey Bay, spectacular portions of the
Central California coast, and Napa wine country are all
accessible within a few hours of the campus.



William Barnett

Thomas M. Siebel Professor of Business
Leadership, Strategy, and Organizations;
BP Faculty Fellow in Global Management
for 2010-2011; Sr. Fellow, Woods Institute
for the Environment at Stanford; Director
of the Center for Global Business and the
Economy

William Barnett studies competition
among organizations and how
organizations and industries evolve over
time as strategic differences and strategic
change among organizations affect their
growth, performance, and survival. His
research includes empirical studies of
technical, regulatory, and ideological
changes among organizations.

Jennifer Aaker
General Atlantic Professor of Marketing

A social psychologist and marketer,
Jennifer Aaker is the General Atlantic
Professor of Marketing at Stanford
University’s Graduate School of Business.
Her research spans time, money and
happiness.

She is widely published in the leading
scholarly journals in psychology and
marketing, and her work has been
featured in a variety of media including
The Economist, The New York Times,
Wall Street Journal, Washington

Post, Business\Week, Forbes, CBS
Money Watch, NPR, Science, Inc, and
Cosmopolitan.

Francis (Frank) J. Flynn
Professor of Organizational Behavior;
The Hank McKinnell-Pfizer Inc. Director
of the Center for Leadership Development
and Research

Professor Flynn's research focuses on
interpersonal relations in organizations.

His work bridges the fields of
management and social psychology,
leading to scholarly as well as practical
insights on organizational life.

Hayagreeva Rao

Atholl McBean Professor of
Organizational Behavior and Human
Resources; Morgan Stanley Director of the
Center for Leadership Development and
Research

Professor Rao has published widely in
the fields of management and sociology
and studies the social and cultural causes
of organizational change.

His recent work investigates the role

of social movements as motors of
organizational change in professional and
organizational fields.




Peter Reiss

MBA Class of 1963 Professor of Economics
Professor of Economics (by courtesy),
School of Humanities and Sciences
Younger Family Faculty Fellow for
2010-2011; Director of the Center for
Entrepreneurial Studies

Peter Reiss is an industrial organization
economist and applied econometrician.
His research studies how technology,
consumer tastes, and industry structure
affect firms’ competitive positions. He
has examined multi-part pricing policies,
strategic entry and entry deterrence
strategies, and the organization of
securities, energy and airline markets.
Also, research on statistical issues that
arise in applied economic research.

Charles O'Reilly

Frank E. Buck Professor of Management
Director of the Leading Change and
Organizational Renewal Executive
Program

Research includes studies of leadership,
organizational culture and demography,

the management of human resources,

and the impact of change and innovation
on firms. He has published widely in his
field. His recent work investigates how
managers can design organizations that
can generate streams of innovation and

deal with disruptive technological change.

Professor O'Reilly has consulted for
a variety of public and private firms
in the U.S., Europe, Africa, and Asia.

Paul Pfleiderer

C.O.G. Miller Distinguished Professor of
Finance; Professor of Law (by courtesy),
School of Law; Director of the Wealth
Management Executive Program

Focus is on issues arising in financial
markets when traders are asymmetrically
informed. He has developed theoretical
models to analyze how information is
incorporated in prices through trading
and how information flows determine
trading volume. He has analyzed how
information is sold to investors when
the value of the information is reduced
the more widely it is disseminated. His
current research concerns corporate
governance.




:(@sn u) anuana. uoneziuebio/Auedwod Jualed

:uoneziuebio/Auedwod jusied ul seakojdws Jo Jaquiny

:uoneziuebio/Auedwod jusied Jo aweN

ON seA ¢ uoneziuebio/Auedwod Jayioue Jo UoISIAIp Jo Aselpisgns e uoneziuebio/Auedwod Jnok sj

{asnui) 18bpng/enuansl [enuuy Jieis/seakojdws Jo JaquinN :SSaIpPY SUSIIM

"ysI|bug U pajoNpU0d aJe SUOISSNISIP pue sassed |y abenbue| ysibug sy uljusioyold aq 1snw syueolddy
<Juenyy ale noA yoiym ui (s)abenbue Jo isi]

~diysuazyio Jo Aunon

Jaquinu [euoljeulalul Joj SepP0d AJUN0D BPNJAU| ‘ZZZZ-AAA-XXX SE Jaquinu S 1ewlo
~auoyd Joejuo) Aousbiaw3

~diysuone|ay 10e3U0) Aousbiaw] ~oWep 1oejuo0) Aousbiswg

Jaquinu [euoneuJaiul Joj Sepod Aiunod apnjou|
(RRAAjpp/uw) — 7ZZZ-AAA-XXX S Jaquinu S jewo4

~obpeg uonealuap| Joj sweN yuig Jo aeQ ~auoyd aWoH
~Ajuno) £8po)) [e}sod/diz (SN-UoN) souspircid/elels ((Sn) s¥ers Mo}
:Z 9UIT SSalppy SWOH ~SSaIppYy SWOH

ssalppe |lews 8)|dwo) apnjoul 8ses|d :Juepodwi Ais Jaquinu [euoneuls)ul Joj SBP0d A1UN0D 8pNJOU| ‘ZZZZ-AAA-XXX SE Jaquinu S 1euso
lewg .Xe .8uoyd ssauisng

~Ajuno) £8po) [e}sod/diz (SN-UON) souspircid/elels :(sn) a¥ers WiTle
:Z dUI7 ssalppy ssauisng ~SSaIppY ssauisng

(AAAA7ppjwiw)
+qOr Juaun) Joj 8leq Heys

<uoneziuebip/Auedwon

~9ilL qor

dlews4 sle| ~l9pUI)

ZoWeN Ajiued/se J[eniul 3PPIA «3WEeN USAIDASIIS

SN SIN N U ~uonenies

palinbai ale (,) ySUIse ue yum payew spjai4
Z10Z ‘12-81 dunp
uoljeAouu| pue >mo_o=_._ow._. JO Q__._w._wvmm._ o_mw“_m._“_w 019 w_n_mw:wn_m_v:_ 9y] - :o_ﬂmo__aad.

uoI1eINP 3AIINIAXT e
_o SSANISNd 40 TOOHDS 41vNAdvid

@IOINVIS ¥

010/pexe/Npe’pIojuLIS gsbmmm auljuo Ja1sIbay



‘weJboud ayy 1e eapl InoA yuasaid 0) pajos|as aq Aew noA ‘uoissiLgns JNOA U paseg ‘)l Woly
ules| s18yjo moy Jo uoneziuebio Jnok uiyym uoiierouul o} yoeosdde JnoA sadeys 3l moy pue sousiadxe ay) Wol) paules| noA jeym aleys ases|d
,-9buBYy9 [euofjeziuehio 1o uoeAouul anoJp uoljeziueblo anoA Jojpue noA yoiym uj ajdwiexa ainjiej Jo SS329NS dUO dLIISAP dSLI|d

{uoneaidde siyy yum swisyl Buimoj|o} 8y) apnjoul 8ses|d) uopewou] jeuoiippy

ABojouyos| uonewJoju| ©
UOIJBJISIUILIPY/SBIIN0SaY UBWNH ©
Juswabeue| [eisuss) o
Buiunodoy/jeloueul{ ©

((Ayoads asesyd) sy ©

sajln o

uonepodsuel)

SOOIAISS [BUWIOJU|/SUOIEIIUNWWOIBIB] o
9leMjos o

9lesojoyp/Ile}ey  ©

o)e}s3 B9 o

Bulysiiand/bunuud o

$801A8(] [BOIPS\/S|EINNJBWIEBYU o
Se9/|lo/wnajoled o

Buissadold [eloN/BUILIN o
KBy o

leuisnpuj - Buunioeinuepy o
Jawnsuo) - buunjoejnuepy o
$82IMBS AoeooApY//jebaT o

S0IAI8G 8Ie)) Y)|esH

:(Ayoads ases|d) Jayi0 ©

BunayJepy/seles o
Juswdojersq/yolessay o
uoianpo.d/suoneladp o

sonsibo] o

L5uonisod InoA saquasap 1s8q uoiauny JeYpA
.(asn u j0u02 JnoA uijabpng [enuuy

JJodai noA woym 0y uosiad jo apn qor

Apoauip abeuew noA oym ajdoad Jo Jaquin

UOIjeWLIOJU| UOIISOd

Juswulanog ©
Buibpo/selonieg poo4  ©
90UBINSU|/SBIIAISS [eloUBUI{  ©
S8JIAISS [BJUSWUOIIAUT  ©
ainsio]juswuleYsiuy  ©
SJ0JONPUODIWSS/SaIU0ID8F  ©
uopeonpg ©

fupgnsuoy o
Bulesulbug/uononisuoy o
slesayduad/eindwoy o
sleawsyy o

ABojouyosjolg o
sabelsonag/poo4/einnouby o
8ougje(/eoedsoley o
BunayJepy/buisiiapy o
Bununoddy o

uonewuoyu; Aysnpuj






